To: Rodriguez, Dante[Rodriguez.Dante@epa.gov]

From: Jeryl Gardner

Sent: Mon 12/5/2016 3:45:32 PM

Subject: RE: OU8 Proposed Plan Draft Posterboard Text and PPT Presentation for your review and
comment

223553

Hi Dante,
You're at it early!
I'm attaching the revised slide show that | worked on over the weekend.

For now, instead of having one table that summarizes all the alternatives, | have 4 separate slides, one
for each alternative.

Take a look at these, and see what you think; see if it still makes sense to also have a summary slide for
comparison sake.

I will share this with Jeff today also and get his feedback, but let’'s you and | be the primary drafters on
this until late today or tomorrow, when we share what we have with everyone else, including CBI.

How does all that sound?
Thanks,

Jeryl

Jeryl R. Gardner, P.E., C.EM.

Abandoned Mine Lands Program Coordinator
Bureau of Corrective Actions, NDEP

901 S. Stewart St., Ste 4001

Carson City, NV 89701

775-687-9484

igardner@ndep.nv.qov

o

From: Rodriguez, Dante [mailto:Rodriguez.Dante@epa.gov]}

Sent: Monday, December 5, 2016 6:24 AM

To: Jeryl Gardner

Subject: RE: OUS8 Proposed Plan Draft Posterboard Text and PPT Presentation for your review and
comment

Hey Jeryl,

Your suggestion sounds fine, putting presentation title as the footer as you indicate. Thanks for
the good idea!
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Dante Rodriguez

Remedial Project Manager

U.S. EPA Region 9

75 Hawthorne Street, SFD-8-2

San Francisco, CA 94105

(415)972-3166

From: Jeryl Gardner [mailto:JGARDNER@ndep.nv.gov]
Sent: Saturday, December 03, 2016 10:27 AM

To: Rodriguez, Dante <Rodriguez.Dante(@epa.gov>

Subject: RE: OUS8 Proposed Plan Draft Posterboard Text and PPT Presentation for your review
and comment

Hey again,

I have another solution for the footer: how about use the name of the presentation?
"Anaconda OU-8 Proposed Plan Presentation and Public Meeting".

Think about it and let me know.

For now, | will go ahead with that footer revision to all slides except introductory slide.
Jeryl

Jeryl R. Gardner, P.E., C.EM.

Abandoned Mine Lands Program Manager
Bureau of Corrective Actions, NDEP
775-687-9484

igardner@ndep.nv.gov

From: Jeryl Gardner

Sent: Saturday, December 3, 2016 10:16 AM

To: Rodriguez, Dante

Subject: RE: OUS8 Proposed Plan Draft Posterboard Text and PPT Presentation for your review and
comment

Hi Dante,
I had begun revisions to the slide show, and will incorporate your work into the revised version.

I will finish up our combined version on Monday, review with Jeff before the end of the day, then submit to
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CBI to start formatting/cleaning up.

One change | will suggest is that the footer be changed from EPA to NDEP since we are giving the
presentation.

I don't know how you think about that; it would be possible to include both EPA and NDEP in the footer,
but | would probably not be in favor of that, or with including BLM in the footer. Each of our logos are
already present on every slide, and BLM does not have much to do with creating, or even revising the
presentation.

| have a feeling that once | share this with EPA and BLM management teams during the dry run meeting
they might have heartburn with it, and | will have to change it, and probably other revisions they request
as well.

| wish there was a better way to get feedback prior to that dry run meeting, because | will be scrambling to
incorporate changes to the presentation in the 1/2 hour between the dry run meeting and needing to
leave for Yerington. Maybe we can share the slides with everyone on late Thursday, 12/8, and get
feedback in advance.

That still doesn't give me much time, but | would potentially have 1 hour Monday morning to make
changes before the dry run meeting starts.

We can chat about this on Monday, and decide the best path forward.
Talk to you then.
Jeryl

Jeryl R. Gardner, P.E., C.EM.

Abandoned Mine Lands Program Manager
Bureau of Corrective Actions, NDEP
775-687-9484

igardner@ndep.nv.gov

From: Rodriguez, Dante [Rodriguez.Dante@epa.gov}

Sent: Friday, December 2, 2016 5:05 PM

To: Jeryl Gardner

Subject: RE: OUS8 Proposed Plan Draft Posterboard Text and PPT Presentation for your review and
comment

Jeryl,

Attached are my proposed changes to the slides. The slides I did not edit can be assumed to be
fine. My edited slides did not necessarily pick up the correct formatting; it should be assumed
that CBI will need to incorporate my edits into their slides with the proper formatting,
background, etc.

I did not have time to make slides for the Evaluation of Alternatives section, but I created a table

in Word that starts to lay out my vision for how the discussion could be structured. We will need
to work with CBI some more on this part next week. Basically, I extracted key concepts from the
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PP and put them in a table format so that one can compare the alternative fairly easily. Needs
some work. If you can add in the final column this weekend, that would be great! I can talk with
CBI Monday about ways to incorporate the concepts from the table into the slide presentation.
Thanks for you help!

Dante Rodriguez
Remedial Project Manager
U.S. EPA Region 9

75 Hawthorne Street, SFD-8-2
San Francisco, CA 94105
(415)972-3166

From: Rice, Shelley [mailto:Shelley. Rice@Cbifederalservices.com]

Sent: Friday, November 18, 2016 9:46 AM

To: Rodriguez, Dante <Rodriguez Dante@epa.gov>; Jeryl Gardner

<JGARDNER @ndep.nv.gov>; drdavis@blm gov; Cafasso, Sarah <Cafasso.Sarah(@epa.gov>
Cec: Cacciatore, David <David.Cacciatore(@CBIFederalServices.com™>; Adams, Martha
<Martha Adams@CBIFederalServices.com>

Subject: OUS Proposed Plan Draft Posterboard Text and PPT Presentation for your review and
comment

All

Please find the attached Posterboards text/graphics and PPT for your review and comment.

A few things to note:

VvV We recommend the poster size to be 30x40. If you have another size in mind, please
communicate that immediately as we are starting on a template.

V For the Welcome Poster (in terms of minimizing the cost) we recommend one of the following
three options. 1) revise language to make it more general so it can be reused at other Anaconda
meetings 2) create a table top version to sit at the sign in table 3) eliminate it all together. The 4
option is to just keep it the same size at the others.

V¥ We are going to make the concrete basin and E-cell graphics look and feel like the HLP Cap
graphics.

V We will be adding the Alternative 1 components to the OUS features PDF.
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V Does anyone have a timeline of events/construction activities we can insert on the Alternative
4 poster? I think this could be a good visual on the posterboard.

Due to the upcoming Holidays we have tight review deadlines. We ask that you review and
provide comments as follows

Posterboard Comments (text version) Due: Nov 22 at noon (please provide in track changes).

We will start laying out the posterboards and send out for rolling review beginning Nov 28 (or
carlier if possible).

Comments on poster layouts due Nov 30.

We will send PDFs for final approval on Dec 2.

Sending to the printer on Dec 5.

The PPT does not require immediate review and comment, but please forward your comments to
me by December 2. Layout is a little clunky on some slides, I’ll work on this after content is
close to final. Please note that the 4 alternative slides will be populated after the poster text is

finalized. I recommend the language to be similar between the two deliverables.

Thank You,

Shelley

Sheliey Rice

Senior Community Qutreach Coordinator

Federal Services

Mobile 916-804-3985

Shelley. Rice@cbifederalservices.com
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